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AVOCET AVIATION SERVICES: NEW OWNERSHIP, VETERAN MRO TEAM,
A COMMITMENT TO HEAVY MAINTENANCE GROWTH AT SFB AND LAL

Florida-based FAA 145 MRO targets heavy check service expansion and passenger-to-freighter (P2F) conversions under new leadership.

SANFORD, FL — Avocet Aviation Services, the FAA
145 certificated MRO at Orlando-Sanford (SFB) and
Lakeland Linder (LAL), was acquired by an investment
group led by Bob Stockard of Mill Hill Capital in
November 2025. A new executive team, with
extensive MRO, P2F, and supply chain experience, is
now in place and has already produced measurable
improvements in on-time aircraft delivery, safety, and
quality since taking the helm.

OPERATOR IMPACT

« Heavy check capacity expansion at SFB and LAL
with additional hangar positions planned at both
locations

= P2F conversion capability for narrowbody
platforms

= Customer specific program management team for
each maintenance visit

= Dedicated tear down facility

FACILITIES

SFB — Primary heavy maintenance base. Strong
labor pool. Direct access to the Central and Southern
Florida aviation corridor. Capabilities supporting
induction, inspection, parts recovery, and end-of-life
asset processing.

LAL — Second maintenance base in Lakeland.
Supports parallel check capacity and full aircraft
painting. Future Center of Excellence for regional
aircraft maintenance.

CAPABILITIES

- Heavy airframe checks: all Boeing and Airbus
narrowbody and widebody families

= P2F narrowbody conversions

= Structural inspection, repair & modification

« Lessor redelivery, painting & interior
reconfiguration

« AOG and Work Away services
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NEW LEADERSHIP TEAM
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“We are building the end-to-end MRO solution that
customers are looking for that consistently meets
redelivery commitments with a team dedicated to
excellence. Our capital investment in facilities and
workforce is a direct response to what customers have
told us they need.”

— Paul Fanelli, CEO | Avocet Aviation Services

“Aviation MRO is a relationship business, and Avocet
has the team, the facilities, and the operational focus
to become a preferred partner for operators across the
region. My partners and | are committed to providing
the capital and strategic support needed to grow this
platform the right way.”

— Bob Stockard | Mill Hill Capital Inc.
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